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MISSION OBJECTIVES
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Y Data-informed decision making

Highly-skilled, cross-sector teams will
partner to experiment with new ideas and

Employee engagement
investigate City operations to make b ploy 9989

evidence-based decisions and transform & R Top-notch customer service

City services for our 1.5 million residents.
Y Resource efficiency

PROJECT NEXT STEPS

Sensors on Vehicles: Finalize legal agreement and specifics of
experimental design.

NEZ Impacts Estimator:  rinalize funding and legal agreement. Develop a
pre-analysis plan.

Ideas Portal: Decide on Salesforce platform and plan a user-
centered design workshop with pilot participants.

Autonomous Vehicles: Finalize implementation plan - vehicles, routes,
drivers etc. Finalize applied research questions.

Aligned Mobile Services: collect data from departments to determine which
areas to target and which services to align.
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BY THE NUMBERS

# Weeks left before Project Execution:
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# of Launch Attendees:
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